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✓ Boys of all ages fall victim to procrastination at times. It can be a constructive 

exercise to ascertain the root of the problem. Is your son or mentee 
overscheduled? Are they delaying work because they are overly-reliant on 
comforts and relaxation? Perhaps they are mistakenly awaiting the right mood 
before they hit the books? Or is the issue that they are unable to break their 
projects into manageable chunks? 

 
 

 

 
 
✓ If it appears that your son or mentee simply doesn’t have enough time to 

complete his work, it could be the case that his schedule is too full. It might be 
time for a frank conversation about what scheduling changes can be made for 
post-school activities. How To Be a High School Superstar by Cal Newport is a 
fantastic resource for young men, and this has some great tips for high schoolers 
to ensure that they aren’t burdening themselves excessively. This podcast on his 
book Deep Work is a fantastic listen as well. 
 
 
 

 

 
 
✓ Does your son or mentee fail to complete his work in a timely manner due to 

intemperate comfort-seeking? He may require more limits on his after school 
entertainment. Perhaps a rule that school work must be finished before any 
other entertainment can be pursued. For many young men, their study or work 
time is severely inhibited by the presence of a phone; it can be too much of a 
distraction for them to achieve a deep state of work. Remove the phone until the 
work is done. 
 
 
 

 

 
 

https://heightsforum.org/podcast/forming-deep-workers/


✓ Help your son or mentee in their struggle against mood-dependant behavior. 
Many young men, and even adults, believe that they cannot undertake a new 
task until they have the right feeling or mood. This is a massive mistake; the 
mood they are waiting for may not come before their deadline. As Alejandro said 
in the video, feeling often follows action. Get started on the job and there’s a 
good chance the enthusiasm will follow. There’s no better time to start than now. 

 
 
 

 

 

 
 
✓ Some young men have a very difficult time breaking a large assignment or 

project into smaller and manageable pieces, and as a result, they are paralyzed 
into inaction. Help them avoid a vicious cycle of anxiety by encouraging a 
mindset of taking one step at a time. There’s an enormous test on Chapters 4-9 
tomorrow? OK. Spend 15 minutes reviewing Chapter 4, and then move on to the 
next one. At the end, go back quickly through each one hitting the key points. By 
constructing a schedule to cover each area, they can turn an impossible 
endeavour into a series of achievable steps. 
 
 
 

 

 
 

 
 


