
Mentor’s Compass 
Episode 2: Affirmation Part 1 
 

 
Good job! You’re thinking about affirmation! Kidding… of course, but this is an 
important step. In affirming your son, you are supporting the most basic elements 
of his personhood: that he is lovable, and loved for who he is, not what he’s done. 

 
✓ What does your son or mentee see more often when he looks into your eyes: 

delight or disappointment/displeasure? What external factors might exist that 
tip the scales in the direction of the latter (e.g., general stress, tiredness, lack of 
mentee's follow-through, etc.)? 
 
 
 

 

 
 
✓ Think about the sum total of your general interactions with your son or mentee. 

What do you think you affirm more: who he is, or what he accomplishes (e.g., 
grades, sports, etc.)? While it is good to acknowledge your son or mentee's 
efforts and successes, how do you think you can communicate more that your 
affection and love for him are based on his personhood? 
 
 
 

 

 
 
✓ Consider taking stock of your interactions with your son or mentee over the 

course of a week by tracking daily whether your interactions with him are 
mostly positive or chastising. Perhaps you might make two columns on a page 
inside a personal notebook or journal, labeling one column, "positive," and the 
other, "criticism." Over the course of the day or at the end of each day, you could 
take a tally of your positive and negative interactions. Remember the old saying, 
"10 praises can save you 100 reprimands." 
 
 
 

 

 
 



✓ Relatedly, but separately, does your boy realize his human dignity as a son of 
God? There is a limit to how much self-worth and self-esteem a boy can derive 
from earthly success. Does your son or mentee see in your example and hear in 
your conversations the immutable truth that he is loved by God as an adopted 
son and his name was written in the palm of His right-hand from the beginning 
of eternity? 
 
 
 

 

 
✓ Who do you want your son or mentee to know that he is? Do you think he gets 

the message from the sum total of your interactions with him? If not, how can 
you create the right opportunities or ambiance such that these truths can be 
communicated? 
 
 
 

 

 
 
✓ Consider what obstacles might get in the way of all of the above, e.g. your work, 

your son’s activities, his peer group, social media and other influences. For 
parents, might you consider a monthly one-on-one outing with your boy? Our 
headmaster often points out the importance of looking your son in the eye, a 
true window into the soul.  
 
 
 

 

 
 
We begin Mentor’s Compass here because it is absolutely foundational. If your son 
does not believe himself loved or worthy of being loved in your eyes, mentorship is an 
uphill battle. 


